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Transforming Healthcare Together

Healthcare professionals (HCPs) navigate a complex and ever-changing landscape. At Pavion, we
recognize the importance of providing tailored solutions that address real-world challenges. Through
our Clinical Resources and Consulting Services, we empower HCPs with actionable strategies and
insights developed by industry peers to enhance patient safety and clinical efficiency.

What Are Clinical Resources & Consulting Services?
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Pavion’s Clinical Resources and Consulting Services
offer a comprehensive approach to tackling healthcare
challenges. By leveraging a collaborative network of
experienced healthcare professionals and innovative
tools, we provide:

¢ Expert consulting tailored to your unique needs.
¢ Evidence-based strategies for workflow optimization.
e Guidance on advanced technology implementation.

Together, we drive improvements in healthcare
delivery, empowering organizations to achieve
operational excellence and enhance patient outcomes.

Key Service Areas

Workflow Optimization

How It Works

Assessment and Discovery

We begin by conducting an in-depth analysis of your
current workflows, clinical operations, and technology
infrastructure.

Customized Solutions

Collaborating with your team, we design tailored
solutions informed by real-world expertise and data-
driven insights.

Implementation Support

Our team ensures a seamless transition by providing
hands-on assistance, staff training, and performance
monitoring.

Ongoing Collaboration
We remain a trusted partner, offering continuous
guidance to ensure sustained success.

Streamlining clinical workflows is crucial for reducing inefficiencies and improving patient care.

Our experts help:
e |dentify bottlenecks in current processes.

e Develop practical solutions for time and resource management.

e Foster interdisciplinary collaboration for seamless operations.

Intended ROI: Enhanced staff productivity, reduced wait times, and improved patient satisfaction.



RTLS Implementation Strategies

Real-Time Location Systems (RTLS) revolutionize the
way healthcare organizations manage assets, staff,
and patients. We provide:

e Strategic planning and design for RTLS deployment.

e |ntegration support with existing systems.
e Training programs to maximize RTLS effectiveness.
Intended ROI: Improved asset utilization, enhanced

patient safety, and real-time insights into operational
performance.

Why Pavion?

Take the First Step Towards Better Care

Consulting Deliverables

Our consulting services include tailored deliverables
such as:

e Comprehensive reports with actionable
recommendations.

e Roadmaps for achieving clinical efficiency
and safety goals.

e Data analytics insights to inform decision-making.

Intended ROI: Clear, actionable plans that lead to
measurable improvements in care delivery and cost
savings.

We’'re With You Every Step of the Way

e Comprehensive Integration: We ensure our solutions
align seamlessly with your existing systems and
workflows.

e Unmatched Support: From consultation to
implementation, our team is with you every step of
the way.

¢ Proven Expertise: Pavion’s legacy of excellence in
healthcare technology ensures you're partnering with
a trusted leader.

Connect with Pavion’s Clinical Resources and Consulting Services today.
Let’s work together to drive meaningful improvements in patient safety, Contact Us
efficiency, and overall care.
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About Pavion

Pavion Connects and Protects

by providing Fire, Security, and Integration
solutions to customers in 70+ U.S. locations
and 23 countries. The company brings
industry-leading experience to clients in the
enterprise, healthcare, education, government,
data center and retail industries. Its mission
is to bring clarity and transformation to

safety, security, and communication through
technology and radical service.

Learn more at Pavion.com.
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Our Industries

We've built solutions for many
different industries, and we're
ready to provide you with

the service and solutions you
need to Connect and Protect
what’s important.

Destination Retail
Distribution & Storage
Education

Finance & Insurance
Goverment & Defense
Healthcare & Pharmaceutical

Jails, Prisons & Detention Centers

Property Management
Technology & Data Centers

SYSTEMS
INTEGRATORS
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